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Why this Summit Exists

MENA has delivered unprecedented 
infrastructure scale. The next challenge is 
not building more. It is sustaining and 
optimising what exists.

MENA Construction Summit 2026 addresses where this capital is 
being allocated and how contractors, operators, vendors and 
asset owners can position themselves.

The Shift has 
Already Happened

Capital is 
Now Moving Toward

• Extending asset lifecycle and operational efficiency
• Resilience and climate adaptation programmes
• Repair, retrofit and upgrade projects
• Smart monitoring and predictive maintenance 

systems
• Long-term O&M and performance contracts



Three Pillars . One Direction

Focus on maintaining infrastructure reliability, 
optimizing uptime, efficiency, and cost control. 
This presents opportunities for contractors, 
operators, and technology vendors to deliver 
performance improvements across all sectors.

Operational Excellence 
& Asset Performance

Strengthening existing infrastructure against 
climate stress and geopolitical volatility is 
crucial. Multi-billion dollar upgrade programs 
across the region offer significant opportunities 
for engineering firms and contractors.

Repair, Retrofit 
& Resilience

Embracing digital twins, predictive analytics, 
and IoT-enabled monitoring is key. Governments 
are investing in data-driven asset management, 
creating new procurement opportunities for 
technology vendors and digital specialists.

Smart Systems & 
Digital Infrastructure
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Country Partner 

Singapore

Managing Water, Density & 
Mobility in One of the World's 
Most Efficient Urban 
Infrastructures

From flood-prone city-state to 
world-class drainage resilience, 
engineering solutions built for 
extreme urban density.

United Kingdom

Extending Asset Lifespans, 
Optimising Maintenance Budgets 
& Modernising Legacy 
Infrastructure at Scale

Decades of retrofitting ageing 
Victorian infrastructure while 
keeping a modern economy 
moving, without starting from 
scratch.

South Korea

Smart Infrastructure, Digital Twin 
Adoption & Technology-Driven 
Operations at National Scale

Maintaining infrastructure through 
seismic extremes and population 
ageing, precision engineering and 
preventative maintenance at 
national scale.

Japan

A Proven Approach to 
Preventative Maintenance, 
Structural Resilience & Long-
Term Asset Performance

Rapid infrastructure 
modernisation, smart city 
integration, and data-driven asset 
management compressing 
decades of progress into years.

The MENA Construction Summit 2026 introduces a dedicated Country Pavilion, bringing a world-class infrastructure nation to share proven strategies, 
technologies, and lessons learned in operational efficiency, asset longevity, and infrastructure retrofit. A unique opportunity for the region to learn from those 
who have already solved the challenges we face today. One of the following countries will be selected as Official Co-Host based on the depth of shared 
infrastructure challenges and the relevance of their solutions to the MENA region.

Country Pavilion: Experience Exchange from Global Infrastructure Leaders



Who will be in the Room

Infrastructure Authorities & 
Government Clients

These are the decision-makers and 
solution providers allocating billions 
into infrastructure performance, 
awarding contracts, and delivering 
upgrade programmes.

Transport & Mobility 
Operators

Utilities & Energy 
Operators

Airport & 
Port Operators

Asset Management 
Leaders

Government Infrastructure 
Policymakers

O&M Directors & 
Operators

Contractors & 
Engineering Firms

Digital Infrastructure & 
Smart Systems Providers

Advisory & Technology 
Consultants

Executive Audience



Audience Demographics
Job Titles

Managers

Directors 

C-suite

250+
10+
Attendees

Countries

42%

25%

16%

Head
13%

Partner
4%

Organisation Type

General Contractor

Developer 

Consultant

22%

17%

10%

Government
10%

Digital Solutions
8%

Executive Audience

Architects
4%



Geographic Reach

10+
Countries represented including 

UAE, Saudi Arabia, Qatar, Egypt

250+
Senior Infrastructure Executives 

from leading companies

83%
Project decision makers or 

influencers

Senior executives from across MENA - with the heaviest concentration in the 
region's two largest infrastructure markets.

Approved a 20% increase in infrastructure spending for 2026. Saudi Arabia's 
construction market is projected to grow at 8.7% CAGR through 2030. The 
decision-makers managing that capital will be in this room.

Executive Audience



Building on MEED’s 
Project Intelligence

MENA Construction Summit applies MEED's 
regional infrastructure intelligence and 
decision-maker access to the next phase of 
opportunity. The same executives who 
shape project pipelines are now allocating 
capital into performance, resilience and 
lifecycle optimisation. This summit brings 
them together around where that value is 
being created.

The Focus

Designed for asset owners, contractors, operators, consultants and vendors positioning for the next wave of infrastructure 
opportunity. Where MENA's infrastructure performance decisions are shaped.

What makes this summit different

Upgrade 
programmes

Retrofit 
opportunities

Long-term O&M
contracts

Smart systems
procurements

Resilience 
investment

Strategic Difference



Asset Upgrade 
Programmes

Billions in existing infrastructure requires 
modernisation, retrofitting and climate 
adaptation. Sustained government 
capital for extending asset life and 
embedding resilience. Major opportunity 
for engineering firms and contractors.

Long-Term O&M & 
Performance Contracts

Infrastructure operators are restructuring 
contracts around performance metrics and 
digital integration. Accelerating procurement 
for predictive maintenance and integrated 
control systems. Opportunity for operators 
and technology vendors.

Smart Systems & 
Digital Procurement

Digital twins, IoT monitoring and predictive 
analytics. A new procurement category 
emerging as asset owners invest in data-
driven management. Opportunity for systems 
integrators and technology providers.

This is where MENA's infrastructure performance capital is being deployed. The summit 
provides direct access to decision-makers and the opportunity landscape for 
contractors, vendors and operators.

Opportunity Landscape
Strategic Difference



Venue
Joharah Ballroom, Madinat Jumeirah, Dubai

Date
9 – 10 November 2026

Format
Two-days curated executive summit
Co-located with the 16th Edition of MEED Project Awards -
the region's most recognised infrastructure accreditation in 
project excellence.

Two days. One room.

Agenda

• Keynote: policy and infrastructure outlook
• Executive leadership panels on asset performance
• O&M and resilience discussions
• Targeted networking with decision-makers
• Curated introductions aligned to priorities

The decisions that matter.



Venue & Floor Plan
Madinat Jumeriah . Dubai

Floor plan is indicative. Final layout to be 
confirmed with MEED operations team. 
Sponsor platform and raw space allocations 
assigned on booking.

Conference Area
54 tables

5x3 Platinum x 4

4x3 Gold x 6

3x3 Silver x6

3x2 Others x 8

REGISTRATION



Strategic Partner

Leadership Tier 
Maximum visibility with 
keynote speaking 
opportunities, leadership
positioning, high-visibility 
branding, and premium on-
site presence for top-level 
engagement.

Choose your Partnership Tier
for Maximum Impact

Industry Partner

Engagement Tier 
Structured access with 
panel participation 
opportunities, enhanced 
brand visibility, and direct 
access to senior decision 
makers across the event.

Exhibitor Partner

Presence Tier 
Direct engagement through
dedicated branded exhibition
spaces, executive connections,
and consistent brand presence
across all event materials.

Bespoke Partner

Custom Options
Tailored partnership packages
available to meet your specific
needs and objectives. Contact 
the MEED team to explore
personalized solutions.

Four levels structured to match different commercial objectives. Contact the MEED team to discuss pricing and availability.



Summit Opportunities
Staff Pass Access to attendee list – 

Summit only
Pre-event 
branding

Written Market Talk 
MBR 2026

Full-page 
advert

Onsite 
Branding

Awards 
Branding* Exhibition Space Summit Panel 

Position Investment

Platinum Partner 8 Yes Yes 2 1 Yes Yes 5x3m (Platform) 1 $55,000

Gold Partner 4 Yes Yes 1 1 Yes Yes 4x3m (Platform) 1 $37,945

Silver Partner 3 Yes Yes 1 - Yes Yes 3x3m (Platform) 1 $29,144

Contracting Partner 2 Yes Yes 1 - Yes - 3x2m (Raw space) 1 $21,445

Consulting Partner 2 Yes Yes 1 - Yes - 3x2m (Raw space) 1 $21,445

Technology Partner 2 Yes Yes 1 - Yes - 3x2m (Raw space) 1 $21,445

Design Partner 2 Yes Yes 1 - Yes - 3x2m (Raw space) 1 $21,445

MEP Partner 2 Yes Yes 1 - Yes - 3x2m (Raw space) 1 $21,445

Legal Partner 2 Yes Yes 1 - Yes - 3x2m (Raw space) 1 $21,445

Bronze Partner 2 Yes Yes - 1 Yes - 3x2m (Raw space) - $9,495

Attending Partner 2 - Yes - 1 Yes - - - $6,045

Terms and conditions apply

https://www.meed.com/sponsorship-agreement-terms-conditions/


Bespoke Add-ons
Additional Packages

Lanyard Sponsor

Company lanyards used for 
all attendee badges. Logo on 
all attendee badges 
throughout the event.

$20,000

Wifi Sponsor

Signage throughout the event. 
WiFi network renamed to 
sponsor specifications.

$10,000

Coffee Sponsor

Branding across all coffee 
points throughout the 
summit.

$8,000

Round table
Sponsor

$35,000

MEED-curated 
roundtable discussion 
with 15-20 attendees

Terms and conditions apply

https://www.meed.com/meed-terms-conditions-use


What is included
Sponsorship Benefits

BENEFITS DETAILS

Staff Passes Full access to all networking and conference sessions for sponsor staff

Attendee List Access to the list of registered delegates with contact details (Summit only)

Pre-Event Branding Logo placement across: Event Website · Promotional Emails · Social Media · Advertising · Press Releases

Onsite Branding – Summit Logo placement where applicable across all summit touchpoints

Onsite Branding – Awards Logo placement where applicable across awards ceremony

Raw Space 3m × 2m area with table, two chairs and power supply

Platform Space Elevated platform with table, two chairs and power supply

Panel Position Expert representative to join a relevant panel during the summit

Round Table MEED-curated roundtable discussion with at least 20 attendees

Written Market Talk Thought leadership article edited by MEED/GlobalData. Published on meed.com and in MEED Business Review 
magazine. 500 words. Promoted via organic social media.



All sponsor space allocations are subject to availability and 
confirmed on booking. Contact the MEED team to discuss 
placement and configuration.

Sponsor Space Specifications
On-site Presence

Sponsorship Platform (Sizes 5x3m, 4x3m & 3x3m)

Furniture: One round table and two chairs

Power Supply Provided

TV rental available: wall-mounted or freestanding (arranged by sponsor)

Sponsor arranges all branding and materials

Third-party suppliers must be approved by MEED operations team



Sponsor Space Specifications
On-site Presence

Raw Space 3x2m 

Furniture: One trestle table and two chairs

Power Supply Provided

TV rental available: wall-mounted or freestanding (arranged by sponsor)

Sponsor arranges all branding and materials

All sponsor space allocations are subject to availability and 
confirmed on booking. Contact the MEED team to discuss 
placement and configuration.



Let’s Build Something that Lasts

Hind Ziat
hind.ziat@meed.com

Ruwaida Nissan  
ruwaida.nissan@meed.com

Marissa Bautista 
marissa.bautista@meed.com

Thank you

MENA Construction Summit 2026 is a MEED-led forum for 
organisations committed to accessing infrastructure decision-
makers, positioning for upgrade and retrofit contracts, and 
understanding where performance capital is being deployed 
across the region.

mailto:hind.ziat@meed.com
mailto:ruwaida.nissan@meed.com
mailto:marissa.bautista@meed.com
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